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Business Drivers Change Initiatives

* Customer * Total Quality
Satisfaction * Time to Market

* Productivity * Best Practices

* Continuous
Process
Improvement

* Boundarylessness

* Globalization, etc..

Technical Readiness

* Standards

* Price performan

* Networks Electronic

* Infrastructure Commerce

*|T Investment to
leverage

The Confluence of Electronic Commerce Drivers .
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ELECTRONIC COMMERCE DYNAMICS ’
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S?ggﬁﬂrﬁlceeﬁtigc;r:c ——————————————————— Integrated Functional
Applications

AN AN AN
Automated JIT order service Fully integrated
Electronic Communication information in pre-sales\_ application and JIT applications between
of conventional transaction & postshipment delivery logistics customer & selling
document information phases of selling applications systems supported
cycles supported by EDI by EDI

Electronic commerce evolution
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More sophisticated implementations produce greater benefits

Mechanize Simplify Eliminate

. , . L :
Sl BerEtie Improved customer service Higher order flle'rates
* Increased sales productivity * Reduced operating and
* Faster customer service cycles inventory costs

* Order processing cost savings
* Faster order processing cycles
* Fewer receivables disputes

* Faster collection of receivables

* Improved cash flow management
* Higher competitive barriers

Buyer Benefits

* Increased purchasing * Higher stock replenishment rates
- . : :
* Order placement cost savings productivity ;i?gced operating and inventory

* Faster order placement cycles

*
o B ot dl e Improved cash flow management

* Increased value added

Electronic commerce evolution .
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The Challenge is to

Make changes fast

enough to be the leader In
the market.

Electronic commerce evolution
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Clear identification of
the objectives

v

Identify the business processes,

quantify and qualify these processes,
develop avision and determine if and

how the vision can be communicated to the
selected functions/enterprises

3..Visign
2.Data Support

Verification

1. Business Processes

From the vision select
projects and confirm that
they meet the mission statement

—— Platform

Using the corporate
platform develop an
implementation strategy

Traditional Change Management Methodology
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1. Identification

- Needs
- Direction

- Goals
’ 2. Innovation/change
4. Evaluate/
Integrate - Review processes
- Layout process changes
l - Prioritize changes

3. Implement changes

- Measure results &
integrate into
standard business

processes

- Make changes
- Train
- Support
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ITS ABOUT SPEED

* |[dentification
* Qualification

» Selection
* Innovation
« Change
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Phase 1 - Preparation 1to 2 days

Phase 2 - Information Gathering 3 to 5 days

Phase 3 - Process Redesign
Phase 4 - Action Workout Report

15 to 20 days
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Preparation.......

Establish size, scope, & purpose of workout.

We are looking answers to....
What corporate business goals are we addressing?
What specific goals are we trying to achieve?
What issues/concerns are we addressing?
Has an approach or area of focus been determined?
What functional groups will be affected?
What business process(es) are involved/affected?

Outcome is a proposed agenda, timetable&list of functions to attend
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Information Gathering.......

Enhanced process mapping.

- “Storyboard” the real process step by step

- Include timing, cost, and cross-functional relationships
- Highly interactive

- Requires people who actually do the work to participate
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TARGETED PROCESS

Y

A-TIME
E-TIME

Function A

Function B
Function C
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Information Gathering.......
We are trying to find out.... %

* What is the purpose ? *Where is it done ?

* When is it done ? *Who does it ?

* How is it done ? *Why is it necessary ?

* Why is it done here ? *Why is it done then ?

* Why does this persondo it? *Why isitdone this way ?
* How long does it take ? *What is the cost index ?
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Process Redesign.......

|dentify the areas of opportunity.
We are looking for ways to...

* Eliminate steps

* Perform steps in parallel

* Rearrange steps

* Simplify steps

* Expedite steps

* Reduce expense of operation
* Gain consistent performance

The trick Is to think outside the box
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Action Workout Report.......

This is done in two parts.

The report will cover the following areas.....

* Review objectives & scope of the workout

* Overview the current process(es)

* Recommendations to improve process(es)

* Financial review including payback where possible
* Proposal for implementation where appropriate
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Action Workout Report.......

This is done in two parts.

The report will cover the following areas.....

* Review objectives & scope of the workout

* Overview the current process(es)

* Recommendations to improve process(es)

* Financial review including payback where possible
* Proposal for implementation where appropriate
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IN SUMMARY.......

The structured action workout provides the
means to ...

* [dentify

« Quantify

« Select

* Innovate

 Change
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|Thank you!|

Productivity. It's all we do.”



