Business Productivity Solutions

GE Information Services

Approvvigionamenti Logistica Marketing e Amministrazione e
Vendite Finanza
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TECHNOLOGY

PRODUCTION

SERVICES

Aircraft Engine
Plastic
Medical System

Electrical Appliances
Energy

Motors

Lighting

Distribution
Transportation

Capital Services
NBC
Information Services

GE a diversified group
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SALES

MARGIN

70 Miliardi $ 6,6 Miliardi $ EMPLOYEES
292,000

e 1° Company for capitalization
in the world ($126B) in ‘95

.

PUBLIC COMPANY

« 15 Years Margin Growth

COUNTRIES 35
* J. WELCH CEO of the Year ‘94

SHAREHOLDERS
460.000

1995 Numbers ’
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SALES
$ 29 MM
$318 MM
$412 MM
$ 4B
$ 25B
$ 50B
$ 60B
$ 70B

MARGIN

$ 6 MM
$35 MM
$ 56 MM
$200 MM
$ 15B
$ 39B
$ 47B
$ 66B

EMPLOYEES

12,000

82,000

76,000
250,000
402,000
298,000
216,000
222,000

100 years of successes i i
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1st or 2nd In served Markets

VALUES STRENGTHS
* Financial

* Quality * Dimension

* Integrity * Image

 Boundaryless  Diversified

* Speed * Global

« Semplicity * Innovation

Reasons of Success
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EUROPE

USA
» 2.500 People

. . ASPAC
» 33 Countries Direct Presence

> 110 Connected Countries

» Largest Commercial Network

1° EDI PROVIDER

2° E-MAIL PROVIDER

40.000 served Companies around the World
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The Target Company
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Purchasing
Supplier
Productivity
Solutions

Marketing
Sales
Productivity
Solutions

Logistics Electronic

Productivity G E I S Commerce

Solutions Services

Service Risk

Providers Management

The Target Markets
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Purchasing

Logistics

Financial
Services

Marketing &
Sales

The Target Processes ’
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Broadening
Market Technology
View

Stretchi
Benchmarking/ retching

Best Practices G rOWth Three Year

Revenue Target

Organization Boundarylessness

GEIS Culture
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Architecture
Yesterday Today Tomorrow '96-'97

X400
Messaging
EDI

Proprietary

Custom
Applications

EDI
Messaging
» Content
* Private Webs
* AAA Security

SNA WwWwW

TCP/IP Internet Access
X.25 Secure Mail
Networks Firewalls

GEIS Technology
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Processes

Vendor Management
Change Management
Measure Today’s  Benchmark Against Fault Isolation

Process Capability “Best in Class”
Attributes

Current Errors in Mainstream “World
Current Process Class” Quality into

GEIS Culture Service Level

Management

Client Solution
Review

Apply 6oto Product Introduction of
New Applications for Largest Payoff

GEIS Quality
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Market Definition

GE Information Services

A Company’s “In-Sourced” Expenditures for Consulting,

Applications, Support Services, and Systems Integration
Focused on Improving the Productivity of Key Inter-Company
Business Processes

Purchasing Marketing/Sales Logistics

PO Cycle Time Sales Cost Cycle T_ime
Reduction Reduction Reduction

“Just-in-Time” Improved Channel Lower Distribution
Inventory Productivity Center Costs

Replenishment
: Increased Sales Lower Inventory
Reduced Purchasing Revenues Levels

GEIS Business Productivity Solutions ’
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