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Supply Chain Management

What Is A Supply Chain? ’
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e SCM is the active control of the flow of
goods from the acquisition (source) to
consumption (POS or final disposition).

e It comprises the monitoring of all activities

Including:

—  Planning — Distribution

— Sourcing - Payment

—  Ordering — Related information
—  Storage

A Definition
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Manufacturing: Product Flow

Retail/
Vendor Purchase Transport | Manufacture | Transport | Warehouse Transport Cust/Whse Transport Store Sell/Store
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SCM Architecture
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85% of time Is
‘waiting for
documents’?
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The Problem is big...
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To shorten Time Is a dream...
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Where are my Goods?
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At least...
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In Complex Logistic
to shorten logistic cycle
may be a dream.

More feasable to keep
: track of own
ual Ity ‘In Transit Goods’

Improve Information Quality

Logistics Tracking Service

Logistic Chain Productivity Driver ’
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Pipeline Compression as a MUST

UP-STREAM STREAM DOWN-STREAM
SUPPLIERS Bl 'NTERNAL INTERNAL INTERNAL CUSTOMERS
intra-comp manufacturing intra-comp

Partnership

Vendor Managed
Programs

Reduce non-value adding time Inventory

Sl — —————

Total Pipeline Length

Major Trends Driving Focus on SCM ’
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PRE-SHIP I;'} IN-TRANSIT IL;'} POST-SHIP I

Receive
Select
Customer Carrier Transport
PROCESS Order and and toID
STAGES Prepare for
) Route Customer
Shipment

Customer

Receives & Pay

the
Carrier

Manages
Goods

* Acknowledge » Source, qualify < Pick up goods * Receive * Receive bill for
PROCESS order and select advanced shipment
DETAILS carrier « Report shipping notice
* Pick and pack movement of * Audit bill
* Determine goods along * Inspect goods
« Send advanced routing the way * Resolve
shipping notice * Place goods in  disputes
» Determine cost < Deliver goods inventory
* Label containers of shipment * Approve
* Provide proof * Generate payment
» Generate bill of * Optimize load of delivery receiving notice
lading  Pay invoice
* Begin tracking  * Generate
shipment freight bill
Processes : labour intensive, error-ridden, redundant and slow!
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Pipeline Compression as a MUST

UP-STREAM STREAM DOWN-STREAM
SUPPLIERS Bl 'NTERNAL INTERNAL INTERNAL CUSTOMERS
intra-comp manufacturing intra-comp

Partnership

Vendor Managed
Programs

Reduce non-value adding time Inventory
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Total Pipeline Length

UP-STREAM Logistic ’
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3 Stages
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. Suppliers s
Production PP
ORDERS — ORDERS ‘Order management*
(D)RDRdSP D Acknowledgement (pre—shipment)
esadv
ANSI 856 ¢

Dispatch Advice

_ |EEEEEHEEEEEREE |
I e “Carrier Selection”
T t Suppliers _
ranspor IFTMBR Booking Request (pre-shlpment)
IFTMBC
IFTMIN Booking Acceptance
INVOIC Shipment Instruction
Commercial Invoice
IFTMIN/IFTMCS
ANSI 210/310 Airbill/
Bill of Lading “Track and
IFTSTA pick-up Merge-in-Transit”
:£12$2 Customs Clearance (in-transit)
IFCSUM Delivery

Duties and Taxes

Production IE|E|E|$

“ Production” Logistics
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Pipeline Compression as a MUST

UP-STREAM STREAM DOWN-STREAM
SUPPLIERS Bll 'NTERNAL INTERNAL INTERNAL CUSTOMERS
intra-comp manufacturing intra-comp

Partnership

Partnership
Programs

Reduce non-value adding time Program
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Total Pipeline Length

Down-Stream Logistic ’
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Distribution Centre(s)
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Sales Order Procesing Systems
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Customer

- —_—
Despatch Advice
Distribution Centre(s)
IFTMBR —
IFTMBC
IFTMIN _—
INVOIC «—
IFTMIN/IFTMCS
—>
ANSI 210/310
IFTSTA
IFTSTA ’
IFTSTA
IFCSUM >
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Customers

Desadv
ANSI 856

Transport

Booking Request

Booking Acceptance
Shipment Instruction
Commercial Invoice

Airbill/
Bill of Lading

Pick-up

Customs Clearance
Delivery

Duties and Taxes

3 Stages

“Order management”
(pre-shipment)

“Carrier Selection”
(pre-shipment)

“Track and
Merge-in- Transit”
(in-transit)

“Distribution & Service”

Logistics
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For both UP/DOWN Stream, the Solution must include:
- automation of each sub-process from
“order to delivery (OTD)”

- specific implementation of standards
used by each Community - Suppliers,
Transport Providers, US (ANSI), Europe (EDIFACT)

Production / Distribution & Service Logistics ’
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Process
Modules Cross Docking Shipment/Order Freight Bill Audit
Eacilitation Tracking & Payment
In-Transit Product Freight Audit &
ASN Plus Management Payment
Bar Code Labels (LTS) (FPS)
EDI*EXPRESS EDI*EXPRESS EDI*EXPRESS

« Action Consulting
* Project Management

Client Services
GE Best Practices

 Ramp & Implementation « Training & Documentation
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|Thank you!|

Logistic Productivity Solutions

Productivity. It's all we do.”



