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Six Sigma
GE Information Services

Fundamentals of Six Sigma

Measure Today’s Process Capability

Benchmark Against “Best in Class”
Attributes

Correct Errors in Current Process

12

Mainstream “World Class” Quality into
GEIS Culture




GE Information Services

PCS (Postsales Client Support)

Today

60 Quality Call Incidents
per Week

60 Minutes of System
Down
per Year

460 ‘Bad’ CS Calls Per Da

6o Quality

1 Quality Call Incident
per Week

2 Minutes of System Dow
per Year

6 ‘Bad’ CS Calls per Day

What Does Six Sigma Mean

at GEIS?
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NPI (New Product Introduction)
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Goal of GEIS’ Six Sigma Program



GE Information Services

Dedicated Support for World Class Quality!

Roles

10 Champions
— Provide Direction, Focus and Resources

« 18 Master Black Belts
— Train Black Belts and Lead Quality Teams

32 Black Belts

— Implement Process/Product Improvements

60 Organization



GE Information Services

A World Class Team for World Class Quality

Marketing

Finance

_ Sales
Sourcing/

Business
Development

Internet Tech Ops

Services &
Emerging
Technologies

Human
Resources &
Engineering Communications

CQP

Quality Embedded in the GEIS Culture £



Business Productivity Solutions

GE Information Services

Thank you!

Productivity. It's all we do.”



